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DISCLAIMER

The contents of this presentation have been prepared solely for the purpose of providing information about AozoraStep
Capital LLP and the services and products it is intending to offer, which are targeted for professional investors only. The
opinions and views expressed are those of AozoraStep Capital LLP, may change without notice and should not be construed as
investment, tax, legal or other advice. AozoraStep Capital LLP does not guarantee the completeness and accuracy of the
information provided and all content can become out of date. Products or services mentioned in this presentation are subject
to legal and regulatory requirements in applicable jurisdictions and may not be available in all jurisdictions. Accordingly,
persons are required to inform themselves and observe any such restrictions. In respect to investments described in this
document, past performance is not a guide to future performance. The value of investments and the income of any financial
instruments mentioned in this document may fall as well as rise and may have tax consequences. The performance of the
investment strategy that AozoraStep Capital LLP is planning to offer is based on a personal track record and approved by
accounting firm Sedulo for the time period Q1 2019 - Q1 2021 and by HiCloud Accounting for the time period 2020 - 2024,
only with further examinations being done on an occasional basis. AozoraStep Capital LLP is currently not authorized and
regulated by the FCA, and therefore, is not allowed to provide financial products and services. AozoraStep Capital LLP is
registered in England and Wales with registered number OC436835. Registered Office: 21 Knightsbridge, London SW1X 7LY,
United Kingdom. Reproduction or distribution of any materials obtained in this presentation or linking to this presentation
without written permission is prohibited.
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STRUCTURAL HEADWINDS FOR THE UK

25% of UK government debt is inflation linked*

Mortgages are generally 2yr or 5yr fixed rate length**

Since June 2021, 57% of interest expense was due to index-linked debt (£bn)
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Source: https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/publicsectorfinance/bulletins/publicsectorfinances/june2023,
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/publicsectorfinance/bulletins/publicsectorfinances/july2025,
*https://www.dmo.gov.uk/data/pdfdatareport?reportCode=D1A, **https://www.fca.org.uk/publication/research/switching-in-the-mortgage-market-update-august-
2022.pdf, https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/publicsectorfinance/bulletins/publicsectorfinances/october2025
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The dangers of net zero by tomorrow

—> Latest offshore wind CfD auction set to cost the energy consumer £1.05bn a year*
- UK government spend around £1.9bn a year on CfD support for offshore wind and
is expected to move to £3bn a year by 2030**

- Fuel duty generates nearly £25bn a year in tax revenue****

Net zero will lead to a loss of competitiveness
Most recent wind auction prices are £113/MWh
Vs.
$4.5/million BTU natural gas in the US, which is equivalent to $15.35/MWh or £11.72/MWh***

Source: *https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf,

'AOZO ra *¥*https://ukreloaded.com/record-cfd-subsidies-in-2024/, https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/, *** TradingView
natural gas price XNGUSD, NATGAS, conversion via https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/,
****https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/



https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://assets.publishing.service.gov.uk/media/68ff773ea50917eae8b48371/cfd-ar7-contract-budget-notice.pdf
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://ukreloaded.com/record-cfd-subsidies-in-2024/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://renews.biz/103868/uk-sets-ar7-offshore-wind-auction-budget/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.inchcalculator.com/convert/megawatt-hour-to-million-btu/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/
https://www.statista.com/statistics/284323/united-kingdom-hmrc-tax-receipts-fuel-duty/

STRUCTURAL HEADWINDS FOR THE UK

HIGH DEPENDENCE ON TAX INCOME FROM MINORITY OF POPULAITON

Public sector current receipts 2023/24: £1,099 billion Income tax receipts are concentrated amongst taxpayers
£ billion - - -
with the largest incomes in 2022/23
Income tax || NN - - % share of total income and income tax for percentile groups*
1
NICs £179 bn 100%
vaT N : oo b Top 1%, 12.9%
. Top 1%, 28.5%
Corporation tax || Gl o7 on 80%
Counciltax | £44bn 60%

Capital t
apital taxes [l £38bn 40% 50-90th percentile, 40.7%

B o60n

Fuelduty [l £25bn 20% 50-90th percentile, 30.1%
Tobacco & alcohol duties [Jl| £21 bn

Other receipts [ INNEGNI £124bn
Other taxes |G o7 bn

Business rates

0%

Share of total income Share of tax

* groups are ranged on total income before tax

- Top 10% of UK population generate 60% of income tax receipts
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RISING BENEFIT CLAIMS

Number of people who report a disability Proportion of people who report a disability
By age group

15  (Millions)

10
g5
2002/03 2006/07  2010/11 2014/15 2018/19  2022/23 Children Working age State Pension age

- 10% of UK population receives disability benefits, 4.2m (9.7%) are on long-term illness benefits

Source: https://commonslibrary.parliament.uk/research-briefings/cbp-9602,
‘Aozora https://ifs.org.uk/news/42-million-working-age-people-now-claiming-health-related-benefits- 7
could-rise-30-end-decade, https://ycharts.com/indicators/uk population aged 1664
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LOW SKILLED MIGRATION THAT COULD END UP ON BENEFIT PAYROLLS

Net migration in recent years is mostly down to non-EU Non-EU migrants by nation arriving in the UK
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Source: UK Home Office, ONS,
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/internationalmigration/bulletins/longterminternationalmigrationpr
’AOZO ra ovisional/yearendingdecember2024, 8
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UK inflation is moving higher while EU stays low partly
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If inflation moves down, the UK could recover (as headwinds turn into tailwinds)*

STRUCTURAL TAILWINDS FOR THE UK

20% of FTSE 100 revenue is from the UK, 45% from FTSE 250 revenue™®*

driven by the UK Ofgem energy tariff (%)
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Source: https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/june2025,

OFGEM, *in my opinion, **https://www.ajbell.co.uk/news/why-ftse-100-beating-ftse-250-so-far-year-and-over-past-five- 9
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THE ENERGY MARKET OBLITERATED LIZ TRUSS

£2,500 energy price cap cost government £40bn* vs. >£100bn estimates**

Without the £2,500 cap during the energy crisis, UK UK future forward gas prices in GBp Jun-Aug 2022
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Source: https://www.ofgem.gov.uk/energy-regulation/domestic-and-non-domestic/energy-pricing-rules/energy-price-
’AOZOl’a cap/energy-price-cap-default-tariff-levels, *https://www.gov.uk/sovernment/news/40bn-spent-protecting-families-and10
businesses-from-energy-costs, **https://ifs.org.uk/articles/response-energy-price-guarantee, Barchart
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THE BUDGET
THE LATEST SHORTFALL

The ~£30bn hole

m [ncrease = Decrease = Total

-14
-2.5

Higher interestrates Lower economic growth

Headroom

Failed welfare reform VAT from energy bills

— To balance the books, tax hikes are required

-3.6

2-child benefit limit

$Aozora

Source: https://obr.uk/chancellor-restores-headroom-amid-risky-outlook/, own modelled calculation, Bloomberg professional,
https://www.instituteforgovernment.org.uk/comment/rachel-reeves-budget-2025-ifgs-six-things,
https://news.sky.com/story/will-the-government-be-lowering-energy-bills-in-the-budget-and-will-taxes-have-to-rise-13473582
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THE BUDGET
HOW £30-40BN COULD BE RAISED

Tax revenue
Tax type ‘ (€bn) Comment
Income tax Freeze on personal and higher-rate income tax threshold to be extended from 2028 to 2030 8 Only brings tailwinds from 2028
2% basic income tax hike 16 Increase income tax by 2% across all income tax brackets
Lifetime gifting limit on how much can be passed on tax-free before death
Inheritance Reducing the existing taper relief that discounts the rate of IHT on gifts made at least three years before Currently, £7.5bn is raised annually from IHT. The OBR already estimates annual IHT revenue to exceed £14bn
tax death 5 by 2029-30 (0.45% of GDP vs. 0.2% before). Inheritance tax is charged at 40%. The £5bn was derived from a
Extending the freeze on the £325,000 nil-rate-band threshold to 2030 Resolution foundation proposal to replace the IHT with Lifetime Receipts Tax
Restricting or reducing the £175,000 residence nil-rate band on the main home
Fuel duty From 52.95p to 57.95p 2 Could impact inflation (nearly 9.5% impact)
Pensions Removing the 25% tax-free lump sum on pension withdrawals 2 £18bn has been pulled from pensions this year vs. £11.25bn last year, £8-9bn years before
Remove the state pension triple lock 15.5 £15.5bn is the additional costs by 2029-30 estimated by the OBR
Council tax to be based on property value 9 Would require a lot of lead time for consultation and would be very harmful for London
S . . . o
Mansion tax on homes or land worth above a certain value 24 Would primarily impact London, where the housing market is already struggling. £24bn assume 2% tax on
>£10m assets
Property and Stamp duty land tax 1 Making sellers liable for taxes on properties above a certain value, assuming £40k for 25k sales >£500k value
Wealth each year
National insurance for landlords on rental income 2 Landlords will need to submit their rental income under Making Tax Digital from 2026/27
20% Capital Gains Tax on emigrants 2 Currently emigrants can sell their shares without paying tax after having emigrated from the UK
Double council tax rates of top two bands 4.2 This will hit Lonodn the most with many properties having top two council tax bands
AIIoljvgnce Cash ISA allowance could be cut from £20k to £4k 2 This could drive more savings into UK stock & shares ISA and be positive for UK equities
Thl’\éﬁﬂ—dd VAT threshold could be reduced from £90k to £30k 2 This would impact SMEs greatly
B
corpo?gtke - Tax rate could be increased from 28% to 30% 1 £1bn is equivalent to 2% of the £45bn pre-tax profit of the big four UK banks (Barclays, NatWest, Lloyds, HSBC)
Dividend Scrap £500 free tax allowance on dividends 2 Given the 34.2m UK working population, assume 15m would pay 25% capital gains tax on £500
Bg;:,:fni;d Online casino tax change from 21% to 50% and slots and gaming machines from 20% to 50% 3 Gambling companies might close venues
Sacrifice tax Scrap salary sacrifice tax benefits 4 Personal income that’s directly diverted into the pension pot can currently escape income taxes

Source: https://obr.uk/forecasts-in-depth/tax-by-tax-spend-by-spend/inheritance-tax, https://www.bishopfleming.co.uk/insights/autumn-budget-2025-tax-rise-predictions-stealth-and-wealth, https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/publicsectorfinance, https://www.telegraph.co.uk/money/pensions/news/savers-pull-
18bn-pensions-ahead-inheritance-tax-raid/, https://www.aozorastep.com/The%20UK%20doom-loop%20and%20how%20it%20can%20be%20averted.pdf
p.14, https://www.vatcalc.com/uk/uk-to-raise-vat-registration-threshold-no-wait-its-going-to-cut-it, https://www.resolutionfoundation.org/publications/ineffective-savings-accounts/,
https://www.themj.co.uk/reform-council-tax-level, https://taxjustice.uk/blog/how-to-raise-60-billion-for-public-services-our-ten-tax-reforms/, https://www.resolutionfoundation.org/app/uploads/2018/05/IC-inheritance-tax.pdf
p. 6, https://obr.uk/forecasts-in-depth/tax-by-tax-spend-by-spend/betting-gaming-duties/, https://www.ajbell.co.uk/news/articles/uks-reeves-leaves-door-open-gambling-tax-rise-autumn-budget, https://gulfnews.com/world/uk-weighs-20-per-cent-exit-tax-on-wealthy-emigrants-1.500330614, https://www.cityam.com/reeves-plans-tax-raid-on-
mansions-through-council-tax-changes/, https://www.theguardian.com/money/2025/oct/23/rachel-reeves-is-considering-raising-income-tax-to-reduce-deficit-sources-say, https://www.fidelity.co.uk/markets-insights/personal-finance/saving-for-retirement/why-are-people-talking-about-salary-sacrifice-the-basics/
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THE BUDGET
PRODUCTIVITY GROWTH APPEARS OPTIMISTIC

OBR productivity growth forecasts compared to outturn, 2008-25 (2008=100)

114
112
110
108 " March 2025
o forecast
106 .....-..
104
102
Outturn

100

98

2008 2010 2012 2014 2016 2018 2020 2022 2024 2026 2028
Source: Institute for Government analysis of various OBR, Economic and Fiscal Outlooks, 2008-24. @ BY-NC

‘AOZO ra Source: https://www.instituteforgovernment.org.uk/comment/rachel-reeves-budget-2025-ifgs-six-things 13
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THE BUDGET
THE OBR FORECAST APPEARS INCONSISTENT

The latest OBR forecast Initially climbing energy prices, then Liberation Day caused
Gilt curve to steepen
6.00
Bank Rate 10yr Gilt Yield CPI Inflation Real GDP Growth
2025 3.9 4.58 3.2 1.0 >.00
2026 3.8 4.74 2.1 1.9
2027 3.8 4.90 2.0 1.8 4.00
2028 3.8 5.06 2.0 1.7
2029 3.8 5.21 2.0 1.8 3.00
. 2.00
Latest actual figsures®
1.00
10yr Gilt Yield: 4.54%
0.00
September GDP: 1.1% 02/01/2021 02/01/2022 02/01/2023 02/01/2024 02/01/2025
-1.00
October CPI: 3.6%

—5yr Gilt Yield 10yr Gilt Yield =—15yr Gilt Yield 20yr Gilt Yield

Source: https://obr.uk/economic-and-fiscal-outlooks/, Investing.com,

'AOZO ra *https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/gdpmonthlyestimateuk/september2025, 14
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/october2025, TradingView UK Gilt yield 10yr as of
25t Nov 2025
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THE GLOBAL MACRO

8@ AozoraStep
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THE 1929-33 ANALOGY
MANY COMPANIES HAVE FACED CONTINUED DECLINE SINCE 2022

Dow Jones Industrial Average
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Despite lowering rates during the crash in 1929,
the Fed remained relatively restrictive thereafter
due to the gold standard

In 1931, a run on the Sterling began and the UK
went off the gold standard and Sterling
depreciated by over 25%

This had spill over effects for the US, and in H2
1931 we had stocks declining and long end
government bond yields rising at the same time
The Fed only began QE in 1932, after Congress
gave them these additional powers

Second Half of 1932, the market bottomed out as
Roosevelt was voted into office, who began

unwinding the tariffs and left the Gold Standard

’AOZO ra Source: https://www.bridgewater.com/big-debt-crises/principles-for-navigating-big-debt-crises-by-ray-dalio.pdf, FRED St. Louis 16
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THE 1929-33 ANALOGY
MANY COMPANIES HAVE FACED CONTINUED DECLINE SINCE 2022

Average Tariff Rate on Dutiable Imports
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The collapse in trade and impact on the economy from the tariffs in 1930 was
deflationary, not inflationary as many expect them to be today

Global trade as % of GDP was 11% in 1929 and 5% in 1935. Today this figure is
25%

Trade makes up 38% of Chinese GDP compared to 27% of US GDP (2023)

US imports accounted for 4.5% of GDP in 1930. Today this figure is 14%

The tariffs today are specifically targeting China
Other nations could face strong deflationary impact, especially if they set up
new free trade agreements

The US’s share of world GDP was 30% in 1930. Now, this figure is 26%

’AOZO ra Source: https://www.bridgewater.com/big-debt-crises/principles-for-navigating-big-debt-crises-by-ray-dalio.pdf 17
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THE 1929-33 ANALOGY

DEGLOBALISATION TODAY COULD LEAD TO A 50% DECLINE IN TRADE AS % OF GDP

Global trade in merchandise as % of global GDP

declined from 11% in 1929 to 5% in 1935 65
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= Percentage of global merchandise exports as a share of GDP (Fouquin and Hugot; CEPII

. e G|0bal trade as % of global GDP
2016; National data)

2012

Global trade as % of global GDP has stalled since 2008

2014
2016
2018
2020
2022

’AOZO ra Source: OurWorldInData.org, World Bank Group
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OUTLOOK
1929-33 ANALOGY REQUIRES SHORT INVESTMENT HORIZON

» 1929-33 analogy suggests to allocate capital with <6 months horizon, capturing the short market rallies

> Currently:

» Russia-Ukraine War could end
» UK Budget could generate more certainty

» | believe low point in UK equity valuations is reached

8 Aozora 19



CURRENT POTENTIAL TURNAROUNDS

@ AozoraStep
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CURRENT TURNAROUND EXAMPLES*

A LIST OF ATTRACTIVELY VAUED COMPANIES

00NN AEWNRE

T e e T N S SRR Y
oOU A WNEO

Playtech

Conduit Holdings
Hilton Food Group
SSP Group

Jet2

Reach

Trainline

WPP

Smiths News

ASA International

. EnQuest

Altyngold

. RWS

Gamma Communications
B&M European Value
UKTi 2073

$Aozora

*As of November 2025
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OSplaytech CURRENT TURNAROUND EXAMPLES
P WORLD’S LEADING REGULATED GAMBLING MARKETS TECHNOLOGY PROVIDER

<£750m equity (£700m
enterprise value) vs. >€1bn
book value
— Sale of Snailtech offered
shareholder returns

- €70-100m FCF medium
guidance

— Caliente equity share of

30.8% valued at €726m
with first $20.4m
dividend received

— Evolution lawsuit
resulted in 30% equity
decline

17 TradingView

Source: TradingView as of 25th Nov 2025,

‘AOZO ra https://otp.tools.investis.com/clients/uk/playtech2/rns/regulatory-
story.aspx?cid=263&newsid=1985873&culture=en-GB&val=638996634865632012
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Il CURRENT TURNAROUND EXAMPLES
CONDUIT RE PROPERTY REINSURER CONDUIT HOLDINGS

30% discount to TNAV
- $700m market cap
= no debt
= no taxes
- $100m earnings power
in weak market
- Attractive relative value

= = Conduit Holdings
= Lancashire Holdings

7 TradingView

Source: TradingView as of 4th Nov 2025,
‘AOZO ra https://tools.eurolandir.com/tools/Pressreleases/GetPressRele 23
ase/?1D=7761874&lang=en-GB&companycode=uk-cre&v=
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CURRENT TURNAROUND EXAMPLES
PROPERTY REINSURER CONDUIT HOLDINGS

Conduit: $100-200m of earnings potential at $700m valuation
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Source: Conduit Holdings half year reports
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CONDUIT RE

Turnaround trigger:
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CURRENT TURNAROUND EXAMPLES
PROPERTY REINSURER CONDUIT HOLDINGS

Conduit's gross premium growth in Sm over time
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Source: Conduit Holdings half year reports
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HILTON
FOODS

<£600m enterprise value
vs. >£4bn revenue
Whilst the turnaround
might not be near-term, it
is one to keep an eye on

Affected by shortages of
white fish and inflation

CURRENT TURNAROUND EXAMPLES
FISH AND MEAT PACKAGING FIRM HILTON FOODS

7 TradingView

$Aozora

Source: TradingView as of 25th Nov 2025,
https://www.hiltonfoods.com/media/gi4plhin/hilton-food-group-plc-hy-2025-final.pdf
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HILTON

FOODS CURRENT TURNAROUND EXAMPLES
FISH AND MEAT PACKAGING FIRM HILTON FOODS

Lower volumes in 2025 due to white fish shortage The rise in revenue and profitability is not reflected
and inflation in the valuation
4,400 550,000 4,400 110
105
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—> Russia used to provide 40% of UK’s white fish
—> Price hikes will lead to lower volumes, which could impact performance near term

Source: https://www.dailymail.co.uk/news/article-15243033/Fish-
‘AOZO ra chip-prices-rocket-UK-cost-living-squeeze.html, Hilton Food Group 27
annual report, *doubled H1 2025 to estimate FY 2025 figures
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D
esp

<£1.2bn equity (£2.2bn
enterprise value) vs.
£3.7bn revenue

- £100m share buyback
- £230m operating profit

CURRENT TURNAROUND EXAMPLES
FOOD & CATERING AT TRAVEL HUBS: SSP

$Aozora

Source: TradingView as of 4th Nov 2025,
https://www.foodtravelexperts.com/media/agrmifaf/ssp-q4-trading-update-oct-2025.pdf
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L CURRENT TURNAROUND EXAMPLES
SSP FOOD & CATERING AT TRAVEL HUBS: SSP

A valuation that is half of the pre-pandemic valuation

Net current .
Travel Food Total Enterprise

Services Ltd Value

Period Share count Share price Market cap Gross debt liabilities (excl.
debt & leases)

2019 interim

- 470,741,997 5.45 2,565,543,884 599,500,000 121,400,000 3,286,443,884 - 3,286,443,884
2025 interim
report 799,828,454 1.47 1,175,747,827 971,600,000 276,000,000 2,423,347,827 750,000,000 1,673,347,827

— Valuation is half of pre-pandemic period

Turnaround trigger:

= Once US government reopens threat of air traffic controllers leaving would be removed

‘AOZO ra Source: https://www.google.com/search?q=travel+food+services+limited+stock as of 4" November, 29
SSP Interim Reports 2019 & 2025


https://www.google.com/search?q=travel+food+services+limited+stock

Jet2.com CURRENT TURNAROUND EXAMPLES
LEADING UK BUDGET HOLIDAY PROVIDER

- £2.75bn equity valuation
vs. >£10bn revenue and

net current assets — debt

of £500m

- £935m capital outlays
annually will erode all free
cash flow, but could lead
to growth and higher
margins due to fuel

efficiency

7 TradingView

Source: TradingView as of 25th Nov 2025, https://www.jet2plc.com/en/company-
$Aozora &

reports latest interim report 2025/26 30
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- £185m equity valuation
(£215m enterprise value)
vs. >£100m operating cash

flow

- £60m pension deficit
payments to decline by
2028, generating £47m
additional FCF

CURRENT TURNAROUND EXAMPLES
UK’S LARGEST COMMERCIAL PUBLISHER

17 TradingView

$Aozora

Source: TradingView as of 25th Nov 2025,
https://www.aozorastep.com/Reentry%20Reach.pdf
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CURRENT TURNAROUND EXAMPLES
UK’S LARGEST COMMERCIAL PUBLISHER

Reach: Despite declining revenue, profit is
maintained (£m)
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Reach: Free cash flow is improving due no deferred
acquisition payments (£Em)
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$Aozora

Source: https://www.aozorastep.com/Reentry%20Reach.pdf
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@ trainline CURRENT TURNAROUND EXAMPLES
EUROPE’S LARGEST TRAIN BOOKING APP TRAINLINE

<£1bn equity (£1.2bn
enterprise value) vs.
£150m adj. FCF

— £150m share buyback
(15% yield)

7 TradingView

‘AOZO ra Source: TradingView as of 4th Nov 2025, https://ir.design-portfolio.co.uk/viewer/84/83239, 33
https://www.londonstockexchange.com/news-article/TRN/results-for-the-six-months-ended-31-august-2025/17311599
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CURRENT TURNAROUND EXAMPLES
EUROPE’S LARGEST TRAIN BOOKING APP TRAINLINE

Higher net ticket sales directly translates into higher free
cash flow (FCF)

2019 2020 2021 2022 2023 2024 2025

—Net ticket sales (left axis) FCF (right axis)

Threats:

1. Tap as you go expansion (likely reached its limits by 2026)

2. Great British Railway (Open access accounted for 0.5% of all passengers in 2024/25)

$Aozora

Source: https://www.orr.gov.uk/sites/default/files/2025-09/monitoring-open-access-report-
2025-update.pdf, https://www.ft.com/content/4b2f6e63-8fe8-4d5a-bd4b-7ed128bb1fff,
Trainline annual reports 2019-2025
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@ trainline CURRENT TURNAROUND EXAMPLES
EUROPE’S LARGEST TRAIN BOOKING APP TRAINLINE

Opportunity #1:
Trainline Solutions

Trainline Solutions has become a cash cow
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axis) axis)
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’Aozora Source: Trainline annual reports 2023-2025 and own estimates for 2026



@ trainline CURRENT TURNAROUND EXAMPLES
EUROPE’S LARGEST TRAIN BOOKING APP TRAINLINE

Opportunity #2.
European expansion

Country Net ticket sales Year Details
Spain €1.5bn 2024 4 carrier brands on top five high-speed routes
France >€1bn 2025 Trenitalia expanding on South-East network from June
France €1.5bn 2027/28 3x new entrants launching on domestic routes
France €1.7bn 2029 Channel Tunnel competition
Italy €2bn 2027 Third carrier (SNCF) to launch on high-speed network

- EBITDA of £150m with £150m share buyback (15% of market cap)

Turnaround trigger:

— Open access applications submitted by Arriva Group, First Group, Virgin, Grand Union, SLC/Alstom

Source: Trainline interim report 2025,
'AOZO ra https://www.railmagazine.com/news/2025/01/13/transport-secretary-s-open-access-letter- 36
suggests-making-it-harder-for-new-applications
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<£3bn equity (£6.2bn
enterprise value) vs. £16bn

revenue
- £1.1bn adjusted
operating profit

- Only £150m free cash
flow (own estimate for
FY 2025)

CURRENT TURNAROUND EXAMPLES
WORLD’S ONCE LARGEST AD AGENCY WPP

7 TradingView

$Aozora

Source: TradingView as of 4th Nov 2025,
https://otp.tools.investis.com/clients/uk/wpp group plc/rn

s/regulatory-story.aspx?cid=1299&newsid=2001585
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CURRENT TURNAROUND EXAMPLES
WORLD’S ONCE LARGEST AD AGENCY WPP

Profitability is near Covid lows, but equity valuation is half of
Covid lows
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Revenue less pass through (Em) (left axis)

—Headline operating profit (Em) (right axis)

Despite being the most shorted stock in the UK, there could be a
turnaround ahead if cost cutting is done successfully

$Aozora

Source: H1 results 2019-25 WPP, https://shorttracker.co.uk/
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N smiths olc CURRENT TURNAROUND EXAMPLES
UK’S LARGEST NEWSPAPER/MAGAZINE DELIVERER

- £170m equity, no debt
vs. >f1bn revenue

- Near 10% dividend yield
equivalent payout in
January 2026

- £36.7m expected
adjusted operating
profit for 2026 (=FCF)

7 TradingView

'A Source: TradingView as of 25th Nov 2025, https://smithsnews.co.uk/wp-
0Z0ra content/uploads/SNWS-FY-2025-results-statement.pdf
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- £180m market cap vs.
>S5550m gross loan book
and >S25m H1 25 net
profit

- Emerging markets
currencies have largely
gained vs. USD this year

- Management has put
focus on management

on the ground

- Only lending to women

CURRENT TURNAROUND EXAMPLES

7 TradingView

LEADING MICRO FINANCE PROVIDER

v 25, 2025 09:47 UTC

180

$Aozora

Source: TradingView as of 25th Nov 2025, https://www.asa-
international.com/investors/results-reports-presentations/
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— Currency developments
in Ghana, Pakistan,
Tanzania, Philippines
and Kenya are key

Gross OLP (Sm)
Ghana 111
Pakistan 105
Tanzania 95
The Philippines 64
Kenya 45
Myanmar 34
Uganda 30
India 29
Nigeria 17
Sierra Leone 8
Rwanda 7
Sri Lanka 7
Zambia 5

CURRENT TURNAROUND EXAMPLES
LEADING MICRO FINANCE PROVIDER

PAR>30 days (%)
0.3%
0.5%
2.0%
6.8%
0.3%
0.8%
0.2%
5.8%
2.5%
7.0%
6.4%
3.9%
2.8%

$Aozora

Source: https://www.asa-international.com/investors/results-reports-presentations/
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m CURRENT TURNAROUND EXAMPLES

enQuest UK NORTH SEA OIL PRODUCER ENQUEST

Nov 04, 2025 14:45 UTC

- Very attractive relative value

Turnaround trigger:

- UK tax changes, production
outside of UK, oil price rise due

to Russia sanctions

m— = ENQuest
= Serica Energy

2025

7 TradingView

‘AOZO ra Source: TradingView as of 4th Nov 2025 42



m CURRENT TURNAROUND EXAMPLES

enQuest UK NORTH SEA OIL PRODUCER ENQUEST

POLITICO

EU-US relations War in Ukraine Mewsletters Podcasts PollofPolls Policy news Events

MEWS > EMERGY AND CLIMATE UK

UK considers scrapping oil
and gas windfall tax in bid to
boost growth

Treasury officials are searching for ways to boost U.K. growth ahead of
November’s budget.

— Positive potential macro turnaround

‘AOZO ra Source: https://www.politico.eu/article/uk-treasury-oil-gas-windfall-tax-growth-november-budget/ 43
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CURRENT TURNAROUND EXAMPLES
enQuest UK NORTH SEA OIL PRODUCER ENQUEST

2025

CcT SCT EPL
Sm 30% 10% 38%
Revenue 906 996 996
Hedging {101) (101) {101)
Opex {4509 (4509 {450)
Capex (190} (190} {190)
Decom (&0} (0]
Interest (8B5) (93)
Tax losses (105)
Investment allowance (118.8)
Taxable profits -] (15.7) 2558
2023 Tax charge 2 (1.6) @
CT = Corporate Tax FCF
SCT = Supplementary Charge Tax 14

EFL = Energy Frofits Lewy

= Free cash flow could be boosted by nearly $100m
- vs. $280m equity and $S485m net debt

‘AOZO ra Source: Own modelled analysis using company’s guidance, applying $65/bbl and 42k boepd



A AltynGold CURRENT TURNAROUND EXAMPLES
A GROWING KAZAKHSTAN GOLD MINER

- £260m market cap
(=enterprise value) vs.
>S70m net income at

$3,800 S/oz and 50k oz
production

- Growing production in a
stable jurisdiction

17 TradingView

‘A Source: TradingView as of 25th Nov 2025, https://altyngold.uk/wp-
0Z0ra content/uploads/2025/09/250925-AltynGold-Plc-Unaudited-Interim-Results.pdf own
modelled analysis
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rws

- £280m market cap
(£300m enterprise
value) vs. £690m

revenue and £60m adj.
PBT

- Al is not leading
destroying the business

- Google is a key business
partner

CURRENT TURNAROUND EXAMPLES

7 TradingView

WORLD’S LEADING TRANSLATIONS FIRM

n created with TradingView.com, Nov 25, 2(

025 09:59 UTC

$Aozora

Source: TradingView as of 25th Nov 2025,
https://polaris.brighterir.com/public/rws holdings/news/rns/story/rglgz3x
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Revenue by client location in £m
350

300
250

200

£m

150

100

50

m UK w Continental Europe = USA = Rest of the World

' Yws CURRENT TURNAROUND EXAMPLES

WORLD’S LEADING TRANSLATIONS FIRM

RWS's Revenue & Profit Profile

Revenue

Profit before
exceptionals

B Language and
Content Technology
m |P Services

B Language Services

B Regulatory Industries

'AOZO raS’[ep Source: https://www.aozorastep.com/RWS%20Holdings.pdf
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Y'WsS CURRENT TURNAROUND EXAMPLES
WORLD’S LEADING TRANSLATIONS FIRM

A strong balance sheet provides optionality Revenue grows, as FCF declines partly due to
(Em) higher capex (for Al) (Em)
140 800 100
120 700 90
80
100 600 70

500
%0 60
400 50
60
///,/”' 200 40

40 200 30
20
20 100 10
0 0 0
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024 2025*
—Net current assets Loans —Revenue (LHS) Free cash flow (RHS) ——Capex (RHS)

$Aozora Source: https://www.aozorastep.com/RWS%20Holdings.pdf 48
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A CURRENT TURNAROUND EXAMPLES
X
oo Gamma UK’S 2nd LARGEST B2B COMMUNICATIONS PROVIDER

- £850m market cap
(£880m enterprise
value) vs. £80m FCF

- B2B communications
provider with 13-14%
market share (2"
behind BT with 18%
share)

- Growth in Germany to
offset declining growth
in the UK

17 TradingView

‘A Source: TradingView as of 25th Nov 2025,
0Z0ra https://www.aozorastep.com/Gamma%20Communications.pdf
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o0
oo Gamma

700

600

500

400

300

200

100

Gamma Communications: FCF growth of 20%

CURRENT TURNAROUND EXAMPLES
UK’S 2" LARGEST B2B COMMUNICATIONS PROVIDER

average over 10 years

/

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—Revenue (Em) (LHS)

FCF (£Em) (RHS)

90
80
70
60
50
40
30
20
10

2500

2000

1500

1000

500

Gamma Communications: The valuation is
completely detached from fundamentals

//

-

2014201520162017201820192020202120222023 2024

—EV as of July each year (Em) (LHS) FCF (Em) (RHS)

100

$Aozora

Source: TradingView as of 25th Nov 2025,
https://www.aozorastep.com/Gamma%20Communications.pdf

50



https://www.aozorastep.com/Gamma%20Communications.pdf

bm CURRENT TURNAROUND EXAMPLES
; UK’S 2nd LARGEST B2B COMMUNICATIONS PROVIDER

- £1.65bn market cap
(£2.5bn enterprise
value) vs. £2-300m FCF

- Large insider stock
purchases by CEO

- Importing deflation
from China can expand
margins

17 TradingView

‘A Source: TradingView as of 25th Nov 2025,
0Z0ra https://www.aozorastep.com/B&M%20Value%20Retail.pdf

51


https://www.aozorastep.com/B&M%20Value%20Retail.pdf

bm CURRENT TURNAROUND EXAMPLES
UK’S 2nd LARGEST B2B COMMUNICATIONS PROVIDER

B&M's store count climbed by 35% since 2018 Revenue per store is moving higher, profit per
90 1300 store is stabilising
& 1250 4.80 0.80
80 i 200 4.60 0.75
0.70
75 \ 4.40 o e
70 1150 .
4.20 0.60
65 1100
- 4.00 0.55
e 1050 3.80 0.50
1000 3.60 0.45
50 0.40
40 900 3.20 0.30
2018 2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 2021 2022 2023 2024 2025
—Store openings (gross) (LHS) Number of stores (RHS) —B&M revenue per store (LHS) B&M EBITDA per store (RHS)
Source: TradingView as of 25th Nov 2025,
$Aozora & 52
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bm CURRENT TURNAROUND EXAMPLES
UK’S 2nd LARGEST B2B COMMUNICATIONS PROVIDER

The current valuation appears too low in B&M UK LFL % Growth has been negative in FY
comparison to FCF and historically 2025

6000 450 30.0%
25.0%
>500 . 20 Ofyo
350 e
5000 15.0%
300 10.0%
4500 250 5.0%
4000 200 0.0%
150 -5.0%
3500 7 -10.0%
/ 100 . 0;
3000 I
50 -20.0%

2500 0 Q1 @3 Q1 O3 Q1 Q3 Q1 @3 Q1 @3 Q1 a3

2018 2019 2020 2021 2022 2023 2024 2025 20 20 21 21 22 22 23 23 24 24 25 25

—Revenue (LHS) July market cap £m (LHS) =——FCF (RHS) —B&M UK LFL % Growth
’Aozora Source: TradingView as of 25th Nov 2025, 53
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TG73 01/8% IDX-LKD TREASURY GILT 22/03/73 CU RRE NT TU RNARO U N D EXAM PLES
THE WORLD’S LONGEST DURATION GOVERNMENT BOND UKTI 2073

Frice (GBP)
Yield at 52p on the pound: 52 04 % () TG73 018% IDX-LKD TREASURY GILT 22/03/73
4.67% nominal
o/ : . Open [ Last close High / Low Bid / Offer Maturity Date
3.3% inflation -/52.04 - 5174/5283 220373
1-37% real yleld As at 0411.25 15:54:56 GMT - All data delayed at least 15 minutes
Line ~ 1 v From 04 1 2024 [] To o4 n 2025 [] Daily v Absolute v
Total Return Add Benchmark Add Indicator
WOov8%T 4

As at 0411.25 15:54:56 GMT - All data delayed at least 15 minutes

8 A\ozora Source: https://www.londonstockexchange.com/stock/TG73/united-kingdom/company-page 54
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TG73 01/8% IDX-LKD TREASURY GILT 22/03/73 CU RRE NT TU RNARO U N D EXAM PLES
THE WORLD’S LONGEST DURATION GOVERNMENT BOND UKTI 2073

Yield at 400p on the pound: o ~ _
ponnep 52.04 % TG73 01/8% IDX-LKD TREASURY GILT 22/03/73 103 more Instruments
0.9% nominal
2 3% |nﬂat|on Open [ Last close High / Low Bid / Offer Maturity Date
) -152.04 -/- 5174/52.83  22.0373

-1.4% real yield

As at 0411.25 15:54:56 GMT - All data delayed at least 15 minutes

— — [—

Line N BY e From 04 n 2020 o D4 n 2025 Weekly e Absolute w
Total Return Add Benchmark Add Indicator
Ho 4
150
Jan'22 Apr'22 Jul'22 Oct'22 Jan'23 Apr'23 Jul 23 Ot "23 lan 24 Apr 24 Jul '24 Ot 24 Jan'25 Apr'25 Jul'25 Oct 25

As at 041125 15:54:56 GMT - All data delayed at least 15 minutes

‘A()zo ra Source: https://www.londonstockexchange.com/stock/TG73/united-kingdom/company-page 55
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CONTACT

AozoraStep Capital LLP

21 Knightsbridge, London SW1X 7LY
David@aozorastep.com
WWW.a0zorastep.com

X inill >

$Aozora
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https://x.com/AozoraStep
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